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 Facts 

 

Adventure toursim is a type of tourism involving travel in order to take part in  

physically challenging outdoor activities. 

 

A few key findings in last year’s:  

• Top adventure activities are cycling, hiking, safaris, culinary activities, and  

 wellness-focused activities  

• Custom itineraries remain in high consumer demand  

• The most popular itinerary is priced at $2,900 (for 8 nights), 70%of which ($2,030  

 on average) is spent with local suppliers 

• 43% of adventure travel tour operator clients are between the ages of 40-70 years  

• The average age of the adventure traveler is 49 years old  

• The average cost per day of a trip in North America in 2022 was about $450  

 

New research conducted by the Adventure Travel Trade Association (ATTA) in conjunction with 

researchers from East Carolina University reveals that, more than any other  motivating factor, 

adventure travelers are seeking  transformative experiences. 

 

 





Question 1: What do you offer? 

 

 

 

Motive 

Guest type 

Hot or Cold trends 

Time of a year 

 

 

 

 

  

 
Question 2: Who will lead the tours? 

 





















Tour leader responsibility  

 

 

 
 

 

 

 

 

 

  

 Representative of travel agent but also of the destination 
 

 Culture, history, flora and fauna, religion, social development, environment… 

(bear weight, ex Yugoslavia, autochthonous wines) 
 

 Providing the best service while traveling for all guests 
 

 Understanding the time interval between the first, second and last location  

(reports, maps, border crossing..) 
 

 Monitoring the health and well being of the guest in terms of hydration and  
food, overall comfort, mood and spirit (heat wave, blister, irritation, inflammation)  
 

 Focus on sustainability, including environmental and social sustainability 
 

 Must abide by international and local standards in regard to human rights and 

anti trafficking, as well as wildlife and animal welfare 
 

 Safety briefing 
 

 Administration (reports, spending) 
 



Tour leader engagement 
 

 

 

 
 

 

 

 

 

 

  

 Knowing tour in details (currency exchange example) 

 

 Contact with accommodation service  

 

 Airport welcoming (travel agent logo) 

 

Accommodation – shared rooms, rooming list hint, check out 

  

 General briefing about itinerary  

 

Daily briefing – in details (Godinje or Kotor ramparts example) 
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Tour leading 
 

 

 

 
 

 

 

 

 

 

  

 Authority and flexibility 

 

Guests names, no favorites 

 

Seat rotation, counting group, on time, music, air condition 

 

 Picnic lunch vs. Packed lunch 

 

 Risk assessment 

 

 First aid 

 

 Accidents, theft, lost passport, release form 

 

 Sustainable policy, walking trails, waste 
 



              

 

 

IF our website we state: ‘Our local tour leaders are very experienced and  

well-trained to be a leader. They speak the local language and will have a lot of  

knowledge about the culture and traditions of their country. Clients value the  

quality of our local leaders. With their knowledge and enthusiasm they will guide  

our groups through their country. 

 

 

In general, our clients want to be informed about a country or region and its culture

, local inhabitants and their customs, flora and fauna and language. They expect a 

reasonably adventurous itinerary that includes the main attractions, but also shows 

them the lesser tourist places. They like unique or unusual elements such as a  

homestay that enriches the experience. This is one of the reasons they book their  

trip with us. 

    What do our clients want and expect?  



Problem solving 
 

 

 

 
 

 

 

 

 

 

  

Heavy rain in the mountain – the last day on the mountain, one day before going on  

the coast a group of guests comes with a proposal to go to the coast earlier because of  

 lost time, one less night in the mountain and one more night on the coast;  

 

 if not possible, what  to do than? 

 

Severe pain in the leg (possible easy bone fracture) – under mountain pass,  

 under peak, you gave first aid; 3 hours to Zabljak (starting town) and the ambulance, 

and 4 hours to Skrčko lake and accomodation, group of 16 people; one tour leader 

 

 

On the way to Ostrog monastery, a group of 15 guests - two 8+1 vehicles, failure  

of the constant-velocity joint on a vehicle on the Šavnik-Nikšić road.  

 

 Itinerary: to visit monastery and after to go to accommodation in Podgorica 

 

 

 

 

 

 



Conclusions 
 

 

 

 
 

 

 

 

 

 

  

The first definitions and descriptions of “leader” which refer to person “who  

leads or shows the way”, are much different than nowadays leadership sphere  

as the role is much more complex than simply leading the way.  

 

 Being a professional Tour Leader is not for everyone. 

  

 In addition to the above, a tour leaders must be a master problem solver, public 

speaker, area experts, chef and good  driver.  

 

 All Tour Leaders are public relations representatives with hotels,  

 restaurants, not to mention with guests and the general public.  

 

 Leaders motivate groups while being sensitive to individual needs, and  

 are trained in First Aid and CPR.  

 

 On a typical trip day, leaders are awake early in morning and not asleep 

  until long after  it has set.  

 

 But... while the Tour Leader job is a challenge, combination of  

 rewarding work, dynamic co-travelers, and beautiful destinations inspire 

  leaders to return to the job year after year. 
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